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Minutes 
 
Second meeting of the Steering Committee for priority 13 on maritime safety and security in the 
EU Strategy for the Baltic Sea Region (EUSBSR) 
 
The meeting took place on 21-22 June 2010 in The House of Estates, Snellmaninkatu 9-11, Helsinki, Finland 
 
Summary 
 
Participants: 
 
Kasper A.T. Jespersen Danish Maritime Safety Administration   
Bjarke W. Bøtcher  Danish Maritime Safety Administration   
Pernilla Trojahn Kristiansen Danish Maritime Authority  
Silja Ruokola  Ministry of Transport and Communication   
Hannu Laurikainen  Ministry of Transport and Communication   
Jarno Virta  Ministry of Transport and Communication   
Jessica Hellström  Ministry of Transport and Communication   
Marko Tuominen  The Finnish Border Guard     
Kaisu Heikonen  Finnish Transport Agency     
Juha Korhonen  Finnish Transport Agency/ Hydrografic Office   
Tommi Arola  Finnish Transport Agency/ Maritime department  
Stefan Jenner  Waterway and Shipping Directorate North   
Wojciech Zdanowics Ministry of Infrastructure      
Justyno Bartnicka  Ministry of Infrastructure     
Jerzy Herdzik  Gdynia Maritime University     
Przemyslaw Rajevski  Maritime University of Szczecin  
Dan Thorell  Swedish Coast Guard Headquarters   
Johan Bergström Ring  Swedish Ministry of Defence   
Ulf Lejdebrink  Swedish Transport Agency     
Ulf Svedberg  Swedish Maritime Administration    
Andreas Boschen  DG Move, Maritime transport    
Izolda Bulvinaite  DG Mare, Maritime policy for the Baltic   
Anders Lindholm  DG Regio, BSR-team     
Monika Stankiewics HELCOM Secretariat      

 
 
 
1) Opening of the meeting on 21 June 2010  
 
The coordinators opened the meeting. The participants introduced themselves.  
 
2) Approval of agenda 
 
The agenda was approved by the Steering Committee. 
 
3) Approval of the minutes of the first meeting in Copenhagen 19 March 2010 
 
The Steering Committee approved the minutes of the first Steering Committee meeting 
held in Copenhagen on 19 March 2010. 
 
4) Approval of the Terms of Reference of the International Steering 
Committee 
 
The coordinators opened the discussion about the Terms of Reference. SE

 

 suggested the 
use of headlines, numbers and titles for the paragraphs so that it would be easier to 
read and follow the ToR. The Swedish proposal was accepted and some additional minor 
changes were made at the meeting, mostly linguistic.  
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The Terms of Reference of the Steering Committee was adopted by the Steering 
Committee.  

 
5) Workshop 
 
5.1 Brief presentation of the state of affairs in the flagship projects by the respective 
lead parties. 

 
FI

 

 held a presentation about the actions that are being performed under priority 
13 in Finland. The presentation also gave an overview about Intelligent Vessel 
Traffic Management and cross sectoral safety and security research in Finland. 
(See also attached power point presentation) 

The Commission (CION) expressed satisfaction about the amount of actions and 
research being done and was interested about the approach of the research. FI 
responded that the aim of the research is to find out best practises.   
 

 
- Speed-up re-surveying of major shipping routes and ports (flagship project13.3) 

 
HELCOM

 

 briefed about the HELCOM Ministerial Meeting on 20 May 2010 in Moscow, 
where the HELCOM Moscow declaration was adopted.  

FI

 

 held a presentation which gave an overview of the HELCOM Moscow Declaration on 
the implementation of the HELCOM Baltic Sea Action Plan. In the Declaration it was 
agreed to extend the scope of the 2001 HELCOM Copenhagen Declaration to cover all 
routes and other areas used for navigation according to the revised Baltic re-survey 
scheme. It was also stated in the Declaration that the national schedules for re-
surveying should be presented by 2013 and that sufficient funding for re-surveying 
should be ensured by undertaking necessary measures.  The project is to have a 
harmonised re-survey scheme for the whole Baltic Sea area. The scheme would be 
based on national re-survey schemes. (See also attached power point presentation) 

FI

 

 also gave an overview of the overall background of the harmonised re-survey scheme 
and reported about the ongoing actions.The BSHC Re-surveying Database has been 
revised and is in use. Finland and Sweden informed that they are preparing an 
application for EU TEN-T funding  to carry out resurveying. Mentioned that the “Hydro 
2010 Conference” in Rostock in November 2010 is also being arranged.  

- Become a pilot region for e-navigation (flagship project 13.4) 
 
DK

 

 gave an overview about the ongoing Interreg IV B project “EfficienSea” – Efficient, 
Safe and Sustainable Traffic at Sea. The aim of EfficienSea is i.a. to improve maritime 
safety and the environmental state of the Baltic Sea region by introducing an holistic 
approach to navigation. (See also attached power point presentation)  

E-Navigation is the harmonized creation, collection, integration, exchange and 
presentation of maritime information on board and ashore by electronic means to 
enhance berth-to-berth navigation and related services, for safety and security at sea 
and protection of the marine environment. The main goal is to integrate different 
systems both on board and ashore for maximum efficiency and safety.  
 
The project is currently setting up a new test bed in the sound between Denmark and 
Sweden.  
 
Finally it was mentioned that the EfficienSea project is arranging an international 
conference on e-Navigation to be held on 31 January – 2 February 2011. Invitations 
were distributed with a request to share those with relevant national experts.   
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It was mentioned that also those Baltic Sea countries, which are not yet involved in the 
project, such as DE, LT and LV, are encouraged to consider if they could perhaps join the 
expected 2nd phase of the project.  

 
SE

 

 gave a presentation about the project Motorways & Electronic Navigation by 
Intelligence at Sea (MONA LISA), which has linkage also to the priority areas 4,6,11,, 
and 14 of the EUSBSR. (See also attached power point presentation) 

The aim of the project is to enhance the use of a singe window in the information flow 
instead of multiple windows. Routeplanning is the next step after harmonising the 
information flow. The project slogan is “Everybody sees where everyone is going”. More 
co-operations with satellites are needed. The project has also introduced a new 
international ID smartcard (ICC). 
 
PL was interested that how the system takes into account the fishing vessels. SE replied 
that it is possible for fishing vessels to join the system and in the future it is expected to 
have more of them. FI

 

 was interested about the aims to harmonise the information flow 
gathered from the private harbours. 

 
- Create network of centres of excellence for maritime training (flagship project 13.5) 
 
PL

 

 briefed the Steering Committee about the progress of this flagship project. The goal is 
to establish uniform systems of maritime training. (See also attached power point 
presentation) 

An internal working group has been assembled, consisting of Ministry of Infrastructure, 
Department of Maritime Transport and Inland Navigation, Maritime University in Szczecin 
and Maritime University in Gdynia. The working group is currently identifying and 
starting co-operation with other projects and countries.  
 
The next steps will be the meetings with other maritime organisations and a kick-off 
meeting on 1-2 October 2010 in Szczecin. Second meeting will be held in the summer 
2011 with an aim to establish a common position on the project. PL wished to have 
suggestions for the relevant invitees to the kick-off meeting and expressed interest to 
expand the project also to other EU member states.  

 
The planned certificate and the existing education and training functions were discussed. 
The Steering Committee noted the importance of coherent systems.   
 
 
- Conduct a pre-study on possible funding for a formal risk assessment for LNG carriers 
in the Baltic Sea (flagship project 13.7) 
 
DK

 

 briefed the Steering Committee of the project. The project is still in the beginning 
phase and no lead has yet been decided. The Danish Maritime Authority is in contact 
with relevant Baltic Sea States concerning this issue, but it is still to be decided. 

The funding for the project was discussed, but it was noted that this aspect as well is 
under investigation.  
 
SE enquired if the project is going to concern only the large LNG carriers. DK

 

 
commented that at the moment the extent of the project is still uncertain but that it 
aims to relate to all LNG carriers. 

5.2 Brainstorm discussion on those projects which still misses a lead 
 
- Conduct of the technical feasibility study on a Baltic Sea Coastguard Network (flagship 
project 13.1)  
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FI

 

 presented proposal on conducting a technical feasibility study on a Baltic Sea Coast 
Guard Network. (See also attached power point presentation) 

The study would include the Coast Guards situational awareness, the joint use of 
reaction capabilities and co-operation. The study would avoid overlapping with 
existing projects and utilise other projects.  

 
SE

 

 expressed strong interest in participating in this project. CION was positive to the 
given proposal and the possibility to link this study to other projects. The Steering 
Committee agreed on giving additional time for comments or other project proposals. 
The deadline for comments is 4 August 2010 and the decisions will be made on the next 
Steering Committee meeting.  

DK

 

 reserved its position on the wording “Coast Guard operations” etc. In some of the 
countries the study will involve several government agencies, and therefore an 
expression like “coast guard-like operations” is preferred. 

 
- Become a pilot region for the integration of maritime surveillance (flagship project 
13.2) 
 
SE

 

 presented the project MARSUNO - Maritime Surveillance North (Integration of 
Maritime Surveillance in the Northern European Sea Basins) and reported that the all of 
the project levels are currently in operation. At the moment a mapping of the current 
procedures is being done. A secretariat has been established with three full time 
employees and web site has been established. Challenges of the project lie in the 
amount of different systems being used in the area and higher degree of interoperability 
among existing monitoring and tracking systems is needed. (See also attached power 
point presentation) 

The Steering Committee accepted the MARSUNO project as a flagship project for 
priority 13.2 “Become a pilot region for the integration of maritime surveillance 
systems”. 
   

  
- Develop a plan to reduce the numbers of accidents in fisheries (flagship project 13.6) 
 
The coordinators opened the discussion with the statement that there still has not been 
found a lead for this project.  
 
CION emphasised the importance of the project and that the search should continue. 
CION suggested that a smaller project could suffice at the beginning, like for example 
statistical research. It was also noted that this project has a linkage to the priority area 
14. 
 
The Steering Committee positively noted the interest of some member states to take a 
lead. The Steering Committee decided on a deadline 4 August 2010 for preliminary 
comments and project proposals. Decisions will be made on the next Steering 
Committee meeting.  
 
5.3 The existing field of cooperation and regional/international forums in the 
field of maritime safety and security: possible gaps or overlapping initiatives. 
Briefing by the lead of task force, DK 

 
DK gave an  overview of existing forums for cooperation, which were grouped in four 
categories: Intergovernmental, Parliamentary, Subregional and Private.  
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It was suggested that the coordinators could produce a document which would list the 
relevant cooperation forums prior to the next Steering Committee meeting. Ideally, such 
a document should also contain information regarding which of the steering committee 
members who participate in the respective cooperation forums, with the view to allow 
the priority area coordinators to invite those members to brief the steering committee on 
relevant activities.   

 
6) AOB 

 
Nothing to report 
 
7) Closing the meeting  
 
The coordinators closed the meeting. 

 
 
 

-------------------------------------------------------------------------------------------- 
 
 
1) Opening of the meeting 22 June 2010  
 
The coordinators opened the meeting  

 
2) Brief presentation of the drafted mid-term progress report of the priority 
area 13. 
 
FI

 
 presented the drafted mid-term progress report of the priority area 13.  

3) Discussion about the progress report 
 
The Steering Committee discussed the progress report and went through the text 
paragraph by paragraph. A number of additions and changes were included  
 
Mostly linguistic changes were made in the progress report. The MARSUNO project was 
included as the flagship project under priority 13.2. The situations concerning priority 
13.1 and priority 13.6 were added to the report.  
 
CION noted generally, that the section “Next steps” should be elaborated with more 
information.  
 
The roadmap for the priority 13 area was drafted by the Steering Committee and it was 
decided to arrange meetings as needed. The arrangement of a seminar for stakeholders 
in year 2011 was added.  
 
CION suggested a policy discussion for the year 2011 to determine what is needed for 
the priority area. The chair supported the idea and suggested that a preliminary 
discussion about this could be arranged at the next Steering Committee meeting.  
 
The importance of co-operation and encouraging Iceland, Norway and the Russian 
Federation as well as International Financial Institutions and relevant organisations in 
participating in the Priority Area activities and in the meetings of the Steering Committee 
was added to the roadmap. 
 

 
4) Finalising the progress report 
 
The Steering Committee finalised the progress report. The finalised report was 
subsequently sent to the steering committee for last-minute corrections.  
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The deadline for comments to the progress report was set to 29 June 2010. 
The final version of the report was submitted to the European Commission by 30 June 
2010.  
 
 
 
5) AOB 
 
DK

 

 informed that its Maritime Safety Administration will host the next meeting of the 
Steering Committeee in Copenhagen in the Autumn of 2010. It was preliminary 
suggested to have the next meeting during week 45. 

6) Closing of the meeting  
 
The coordinators closed the meeting. 
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